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CHAPTER 12. HUD REVI EW CF LUHA PERFORMANCE
PURPCSE

At | east once each fiscal year the U ban Homest eadi ng Coordi nat or
with the assistance of other CPD staff, as necessary (CPD
Representative, Financial Specialist, or Rehabilitation Specialist)
shal | review the performance of each LUHA not closed out. Oher HUD
staff (Fair Housing and Equal Opportunity, Counsel, Housing, etc.),
may be consulted and assist, as necessary, in reviewng the
performance of the LUHA

The revi ew shall deterni ne whether the LUHA has a continuing | ega
and adm nistrative capacity to carry out the honesteadi ng programin
a tinely and cost effective manner and neets the other perfornmance
review standards in 24 CFR 590.29. The LUHA nust be:

A. conplying with the Urban Honesteadi ng Program Partici pation
Agreenent and Certifications, the Act, the Urban Honest eadi ng
Programregul ati ons at 24 CFR Part 590, this Handbook and ot her
appl i cabl e Federal |aws and regul ati ons;

B. carrying out the program substantially as approved by HUD in its
application and any subsequent anendnents;

C. selecting federally-owned properties that are suitable for
honmest eadi ng and rehabilitation as required by 24 CFR
590. 7(b) (1) ;

D. maki ng reasonabl e progress in noving properties through the
stages of the homesteadi ng process, including acquisition
honest eader sel ection, and conditional conveyance, wi thout
nmaki ng an unreasonabl e nunber of requests for alternative uses
of properties selected, or for extensions of the tine periods
specified in 24 CFR 590.17(a)(2)(ii) or (c)(1); and

E. nwking reasonable efforts to insure that inprovenents in
nei ghbor hood public facilities and services in honestead target
nei ghbor hoods whi ch the LUHA proposed in its plan for a
coordi nat ed approach to nei ghborhood i nprovenment in 24 CFR Part
590.7(a) are occurring on a tinely basis.

TYPE OF REVI EW

The annual performance review will he conducted in house for each
LUHA with an executed Urban Homesteadi ng Participation Agreenent in
effect unless the LUHA is identified for an on-sight nonitoring
revi ew under the risk-analysis nonitoring system Under this
system the Urban Honmest eadi ng Coordi nator should identify LUHAs
based on their
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program conpl exity, |ocal capacity, recent problens, and past
nonitoring. Under this system priority should be given to
review ng staff capacity and conpliance with program procedures of
new LUHAs and to | ook at LUHAs with serious problens.

The CGuide for Linited Mnitoring Review appears in CPD Mnitoring
Handbook, 6509.2 REV-4, Chapter 6. Exhibit 6-3. The Cuide for

I n-Depth Monitoring of Local Urban Honesteading Prograns is

contai ned in Appendi x 24 of this Handbook. Wile use of either of
these guides is not mandated, the reviewer must address all of the
same issues and retain conparable docunentation to that called for
in the applicable guide when undertaking either linmted or in-depth
noni tori ng.

The Field Ofice nust consider all available facts and data, which
may i ncl ude:

A. UHPM S Quarterly Property and Progress Reports;

B. records maintained by the LUHA;

C. results of HUD s nonitoring of the LUHA s perfornance;

D. audit reports, whether conducted by the LUHA or by HUD auditors;

E. records of comments and conplaints by citizens and
organi zati ons; and

F. litigation history.

If other than an on-site reviewis conducted, the Field Ofice nust
be reasonably sure that the LUHA's programis in conpliance with al
el ements identified in paragraph 12-1. A copy of the nonitoring
letter shall be sent to the Director, U ban Honesteadi ng Program
Ofice of Uban Rehabilitation, Headquarters.

FAI R HOUSI NG AND EQUAL OPPORTUNI TY REQUI REMENTS

VWhet her the nmonitoring review is conducted on-site or in-house, the
FHEO Specialist shall review the affirmative marketing practices of
the LUHA including the advertising and other marketing requirenments
of Chapter 3, paragraph 3-1 E, as well as policies, practices and
procedures for eligible homesteader selection of property and/or the
met hod used to assign properties to honesteaders. Honesteader

sel ection nethods nust also be nonitored to ensure that the LUHA is
conplying with the authorities cited in 24 CFR 590.11(d)(5).
Information for this purpose nmay be obtained fromthe U ban

Honest eadi ng Program Managenent | nformati on System (UHPM S)
Quarterly Property and Progress Reports or locality records. 1In
addition, the formof deed or |ease used by the LUHA for the
transfer of honesteading properties nmust be reviewed to ensure that
a covenant runs with the land in accordance with Chapter 3,
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thi s Handbook, and paragraph 9 of the Urban Homest eadi ng Agreenent,
HUD- 40051. WMaterials may be requested fromthe LUHA when an
i n-house review i s conduct ed.

12-4. FLOOD | NSURANCE PURCHASE REQUI REMENTS
Monitoring for conmpliance with the Flood insurance purchase
responsibility required by the Flood Disaster Protection Act will be
conducted in accordance with Exhibit 12-1 and Chapter 12 (Section 1)
of HUD Handbook 6509.2 REV 4, Community Pl anni ng and Devel opnent
Moni t ori ng Handbook

12-5. ANNUAL REVI EW OF CLOSED- OQUT PROGRAMS

The Urban Honest eadi ng Coordi nator shall have the responsibility for
reviewi ng cl osed-out prograns to determ ne conpliance with

condi tions inposed under the initial letter of conpletion. This
will involve, at a minimum a yearly in-house review until the |ast
Section 810 property is conveyed in fee sinple to a honesteader, or
HUD has approved an alternative use for the property and the LUHA
has inplenmented it. The HUD Ofice shall address any nonconpliance
and apply corrective and remedial action, as appropriate, in
accordance with Chapter 13 of this Handbook.
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