CHAPTER 3. COWPLAI NTS ALLEG NG HUD DEFI Cl ENCI ES ( EXCEPT COWPLAI NTS
ALLEG NG CIVIL RI GHTS VI OLATI ONS) .

3-1. Alleged Field Ofice Msmanagenent. Conplaints alleging Field Ofice
m smanagenment of CPD prograns received by the Field Ofice should generally
be handl ed by the CPD Division in the Field Ofice. In order to assure

obj ectivity and responsiveness, however, the Field Ofice Manager may
assign the complaint to other staff (e.g., the Field Counsel or Deputy

Fi el d Manager) for handling or detailed review of a proposed response
prepared by CPD. Al conplaints should be responded to within thirty (30)
cal endar days of receipt. |In exceptional circunstances, an interimresponse
may be sent when the response period is extended. Copies of both the

compl aint (upon receipt) and the Field Ofice response (upon dispatch)
shoul d be sent to the Regional Ofice of CPD. The Regional Ofice is
responsi ble for reviewing the response to assure that it adequately
addresses the issues raised and for informng the Field Office when changes
to the initial response are felt necessary. A copy of both the conplaint
and Field Ofice response shall also be sent to the Ofice of Field
Operations and Monitoring (OFOM in HUD Headquarters for information

pur poses.

3-2. Alleged Regional Ofice or Headquarters M smanagenent. Conplaints

al  egi ng Regional Ofice or Headquarters nmi smanagenent of CPD admi nistered
progranms shoul d be handl ed by the Regional Ofice or Headquarters,
respectively. The Regional Admi nistrator and Assistant Secretary shall
assign responsibility for preparing and review ng the response so as to
assure that the response adequately addresses the issues raised. The

Regi onal O fice shall provide a copy of the conplaint and its response to
OFOM i n Headquarters and to the appropriate Field Ofices for review Once
agai n, such conpl aints should be responded to within thirty (30) days.

3-3. Alternative Method Referrals. Regional and Field Ofices receiving
complaints of this type may consider it appropriate in particular cases for
the conplaint to be processed at the next higher Departnental |evel. Such
compl aints shoul d not be forwarded for processing, however, until after the
matter has been discussed with the Regional CPD Ofice or the Ofice of the
Assi stant Secretary for CPD, as appropriate. Refer to paragraphs 3-1 and
3-2 to deternine when to send a copy of the response to OFOM and the tinme
periods for responding to the conpl ai nts.
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