CHAPTER 6. REG ONAL PERSONNEL ROLES AND RESPONSI BI LI TI ES

REG ONAL ACCOUNTI NG DI VISION (RAD). The RAD is responsible for
the foll ow ng:

0 Ensuring that debt files received fromthe Action Oficia
contain all required docunentation

0 Recording all debt due HUD as a receivable in the
appropri ate general |edger or in subsidiary tracking
accounts for prograns that are accounted for by the
Headquart ers.

0 Revi ewi ng copi es of repaynment agreements and ot her
docunent ati on received fromthe Action Oficial and
adj usting the accounting records as appropriate.

0 Preparing two followup letters at 30-day intervals for the
Action Oficial's use.

0 Processing collections on a tinely basis in accordance with
HUD Handbook 1911.1 REV, Handling and Protecting Cash and
O her Negotiable Instrunents.

0 Promptly recording and reporting all collections, interest
charges, penalties, adm nistrative costs, offsets,
witeoffs, suspensions, repaynents, and conprom se
agr eenent s.

0 Forwardi ng pertinent information affecting the status of
each debt to the cognizant Ofice of |nspector General and
Regi onal |nspector General. This includes providing notice
of offset, check receipt, or deposit within the required 45
days; and providing notification of receivable witeoff
within the required 5 days.

0 Reconci ling accounting records with information contained
in the Automated Audits Managenent System (AAMS) on a
quarterly basis.

0 Maki ng needed adjustnments to the accounting records based
on conpl eted reconciliations and notifying the Regiona
I nspector Ceneral for Audit (Rl GA) of any corrections.

0 Provi ding status of accounts to the Action Oficial when
i nsufficient paynment has been received in response to
followp letters.
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REG ONAL CLAI MS COLLECTI ON COFFI CER (RCCO). Each Regi onal
Admi ni strator designates an RCCOto represent the Field Ofices
in matters relating to clains collection activity. The RCCO
serves as the primary Clains Officer within the region and acts



as a liaison between Field Ofice CCOs and the DCO. This
arrangenent provides one central office in the region for the
collection and distribution of clains data. It also ensures the
control, continuity, and information flow necessary for a well -
defined regional clainms program The RCCO ensures that all CCGCs
in the Region receive training and should provide training on
request to other personnel involved in the debt/clains
collection process. Oher responsibilities of the RCCO

i ncl ude:
0 Serving as the CCO for clainms arising at the regiona
| evel, including those forwarded by the Regi ona

Adm nistrator fromthe Field Ofices for regional |eve
processi ng.

0 Provi di ng techni cal guidance and assistance to Field Ofice
CCGCs, as requested or required.

0 Serving as the primary recipient for devel opnental and
i npl ement ati onal training sessions conducted by
Headquarters staff.

0 Modi fyi ng the HUD training package, as necessary, to neet
the individual needs of Field and Headquarters program and
adm ni stration offices.

0 Coordinating training presentations within their program
and adm nistration offices in Headquarters or within their
respective regions for those personnel identified as
needi ng training.

0 Certifying to the DCO that CCOs have been trai ned and
notifying the DCO of any new personnel needi ng training.

0 Interpreting and di sseni nating new clainms collection
procedures and requirenents to regional clains collection
per sonnel .

0 Coordi nating regional clains collection reporting

activities and taking necessary actions to ensure
accurate, conplete, and tinely reporting by CCGCs.

0 Maki ng recomrendati ons to the Regi onal Admi nistrator
concerning the operation and nodification of a
centralized/ decentralized data entry process for HUD s
Del i nquent Debt Collection System (i.e., the A97 System

0 Reporting to the Internal Revenue Service (IRS) as
addi tional income for the debtor the anount of a claimthat
remai ns uncol l ectible after the RCCO has conprom sed or
termnated a claim
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0 Ensuring that data are pronptly and accurately entered into
the A97 System

0 Mai ntaining a roster of Field Ofice claims collection
personnel and maki ng the appropriate notifications.

0 Revi ewi ng CCO assessnents of adm nistrative costs charged
to debtors.

0 Serving as the focal point for all matters relating to the
region's A97 System data base and acting as |iaison between
the region's clains collection personnel and the clains
and/ or automated data processi ng personnel at
Headquart ers.

0 Working closely with the CCOs to ensure that the Regional
Adm ni strator and ot her regional officials are kept
apprised of the region's clains inventory and the progress
bei ng made toward recovery of the debts owed HUD.

REG ONAL | NSPECTOR GENERAL FOR AUDIT (RICA). RIGA
responsibilities relating to sustai ned costs include:

0 Mai ntai ning a record of all audit reports issued which
contai n sustained costs.

0 Forwardi ng a copy of the audit report to the appropriate
Action Oficial in either the Field Ofice or at
Headquart ers.

0 Mai nt ai ni ng appropriate files by audit report nunber.

0 Val i dati ng each Concurrence Menmorandum and conferring with
the Action O ficial as necessary to make corrections.

0 Coordinating with audit liaison officers on the status of
any audit findings raised in the resol ution process.

REA ONAL COUNSEL. The Regi onal Counsel has primary Field
Counsel responsibility for litigation. Regional Counsels have
the authority to initiate affirmative litigation for natters not
exceedi ng $15,000. Therefore, when the CCO has exhausted
informal collection nethods and wi shes to enforce collection
through litigation or a formal admi nistrative proceeding, the
CCO shoul d refer the case through the RCCO to the Regional
Counsel . Enforcenment cases that do not exceed $15, 000 do not
need to be referred to the Departnental Clains Oficer (DCO,
unl ess there i s sonething unique or especially inmportant about
the case. Since the Regional Counsel needs the DCO s approval
to handl e cases of nore than $15, 000, CCGs should refer debts
above that ampount through the RCCOto the DCOwth a
recommendation for enforcenent. The DCOw Il refer cases to the
OGC, which will decide whether to handle themdirectly or

del egate themto the Regi onal Counsel.
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