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1.   This Transmits

     Revised Departmental Organization Policies, Standards and Procedures

     Handbook, HUD Handbook 1105.1 REV-2.

2.   Significant Changes:

     Chapter 3 has been revised to:

     a.   Eliminate the ability of Regional Administrators, Area Managers,

          and other Field officials to suspend delegations of authority.

          Withdrawal or Termination of authority remains unchanged.

     b.   Establish policy regarding the designation of Field Officers in

          the event of a vacancy in the head of a Regional, Area or Service

          Office.

3.   Filing Instructions

     Remove:                                 Insert:

     Chapter 3                               Chapter 3

     Dated:  6/78                            Dated:  7/80
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1.   This Transmits

     Revised Departmental Organization Policies, Standards and

     Procedures Handbook, HUD Handbook 1105.1 REV-2.

2.   Significant Changes:

     a.   New Chapters have been added on:

          (1)  Organizational Relationships

          (2)  Delegations of Authority

          (3)  Communications between Field and Headquarters

          (4)  Requests for reconsideration of HUD program decisions and

               exceptions to Departmental policies, standards and

               regulations.

     b.   Chapter 1 has been Substantially revised to reflect the altered

          roles and relationships of various organizational levels in the

          Department.  This Chapter is repeated as Chapter 1 in both the

          Regional and Area Office Handbooks.

     c.   New procedures are established for processing requests for

          organization changes which are reserved to the Secretary.

     d.   Organizational nomenclature has been revised to reflect changes

          resulting from reorganization.

3.   Filing Instructions

     Remove:                            Insert:

     Handbook 1105.1 REV.               Handbook 1105.1 REV.2

     Dated:  8/75                       Date:  6/78
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