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SAMPLE APPLICATION DOCUMENTS
APPLICABLE TO ALL PROGRAMS

The following SAMPLE FORMS have been provided for your assistance.

0

0

o O o o0

Sample Standard Form-424, Application for Federal Assistance.
Congressional Notification.

Sample Standard Form-424A, Budget Information (non-construction programs), with activity
budget narrative/and supporting documentation, as applicable, attachment.

Sample Executive Summary and Implementation Schedule.
Sample Standard Form-424B, Assurances, (non-construction programs).
Sample Standard Form-2880, Applicant/Recipient Disclosure/Update Report.

Sample Application Cover Letter (DEPs and New Approach Anti Drug Program)
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SAMPLE CONGRESSIONAL NOTIFICATION INFORMATION SHEET

Sample Summary of Programs Proposed in the Housing Authority's Application.

This narrative (one Paragraph Only--no more than 10 lines) must be completed by the applicant.
HUD will use it for congressional notification.

The program of the HA of the City of Winston will use a comprehensive security and preventive-based
approach to reduce/eliminate drug-related crime. Resident patrols as well as community police patrols will
be used to combat the problem of open drug trafficking in our developments. In addition, "Jersey" barriers
will be installed in parking lots to control traffic and increase the safety of the units by installing dead-bolt
locks. A landscaping business will be started to offer youth an opportunity to learn business skills.

[NOTE: Please ensure that the information contained in this one paragraph summary is complete, and that
sentence structure and spelling are accurate. In doing this, you will save the Department time in
processing and scoring your application]
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SAMPLE SF-424A, BUDGET INFORMATION

The SF-424A includes all information pertaining to your PHDEP program. Please make sure that you
properly distinguish between the Federal and non-Federal funds which will be needed to support your
program.

Sample Budget Narrative With Attached Supporting Documentation

Your budget narrative must follow, but not be limited to the format of the sample provided in each program
specific section of this Application Kit. The SF-424A, with attached budget narrative, must be completed
and the applicant must describe each major activity proposed for funding, e.g. Employment of Security
Personnel (contracted security personnel services), Reimbursement of Local Law Enforcement Agencies
Over and Above Baseline Services (housing authority police departments and reimbursement of a
municipal public housing police division/bureau), Physical Improvements, Employment of Investigators,
Voluntary Tenant (Resident) Patrols, Program to Reduce the Use of ILLEGAL Drugs, e.g. Drug
Prevention, Intervention, and Treatment Programs. The following narrative budget is provided on how to
present each activity narrative. Please see Your individual program sample forms in this Section for
an example of an attached narrative.
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BUDGET INFORMATION — Non-Construction Programs

OMN Apgeaval He. 0140 5044

37

SECTION A - WUDGLY SyMMANY
Guint Frogram Cutilog o Paderal Tntimared Unsbllgited Tusds Naw o1 Raviad Budget
Tuineihsn Dawmanibe Auliinmes
w0 Ariivity L L Tedanl Nen Fydarl Fadatil L RIT T Tolgl
1l b} 1] L] L] U] il
1 law Eaf, 14,85 ! b 251,200 *6,400 ' 251,600
¥ Secut, Gaurds 14,854 61, 552 1,400 10,952
" InvestIgators | 14,854 67,923 2,350 10,215
 Tenant Patrols| 14,85 12,500 2,000 | j9so0
' 1o ' ' 'm] b ",
$iCTom - WOGI CATEGouns
S PO om0 Aoy | Tou
b Ot Cont Catepunier {1l Law Enf, u Ulncestieatara | tenant Parcale]
) Pl 10 10 1 54,800 0 b 54,800
L
k Hilogs Bimaliti 0 0 6,000 ] b, 0N
¢ Tl 0 ] 0 1,000 1,000
£ lyulpmint n.snn 1,500 5,625 9,000 26,625
o Supglas f. 500 900 500 1,500 6. 500
I Comenctul 244,606 61,152 0 2,000 107,758
& Consrumion 0 0 0, 0 0
b e 0 0 1,000 i, 000 5,000
slka.
L TosOhen Oumpen hom ol 4} 258, 700 63,552 82,925 12300 807,077
It Chie L]
b O 0 0 0 0
b TOTALS fuom ol ind &) 255 700 ' ii Y61,925 h7,500 407,677
I Pogamnieme b | ‘1',l b Y )
Authorlzed for Local Repreduction kst b D0t o o 181



38

- ) . OB Appiovsi Wg, 0 40 D044
BUDGET INFORMATION — Non-Construction Programs
e ALCTHON & - BUDGET SUMMARY
Gaani Piogram Cainlog of fuderal Fitimated Unobilgriad Pund Hew o Mavised udgel
Fndiion Do yibe Avpistance
& Aty Hymba Tadaral Mon Frdaral Fadanal Hon-Tudural Totsl
] v m 14 1) i ig)
] H L] i
"Prevent lan 16,85 302,600 0 302,600
! Intégvent lon | 15,854 83,500 1,000 30,300
1 | 1a g 27,500 27,500 32,500
« Total Phge | 400,177 18,150 18,121
' i i 1 L
1 10ma Bl9, 771 2150 843 927
SLCTION 8 - SUCGET CATEGOMIE
hihl i, I WCTHN O AETRATY Tetal
& Obert Cliak Connpanlai yfecvent Ton i) Intervention  [qyimprovements [ Tot. PG | {8
M i i i H ]
b Perisnnal 226,000 0 0 54,800 280400
(L
T Bonea &1, 000 0 ] £,000 A9 000
L Twd 1,000 1,000
0 ] I
4 lgedpmant 1,125 56,225
19, 400 il e 500
P 2,000 5,500 0 4,500 12,000
L Cembriciusl 4,000 80,000 12,000 07,758 4ny, 125
§  Contwurien 0 0 o 0 0
——r
b Ot 0 4,000 0 5,000 9,000
L TotaiDhect Charges (swm ol 6a- B4} 102,600 89,500 21,500 400,177 820,011
e 0 0 0 i) 0
LoTor 14 i i § '
TOTALE fromol band ) ' 302,600 89, 500
1 g e 10 +0 + H o
Autharlzed for Local Reproducion ety et o s o



— .

SECTION C - NON-FEDERAL RESOURCES
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SECTION C- NON-FEDERAL RESOURCES
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Instructions Regarding Executive Summary
AND IMPLEMENTATION SCHEDULE

The following Executive Summary is in support of the activity timetable. The Executive Summary should
provide an overall grant structure. It should serve to demonstrate the organizational structure of your
program and its components.

An implementation timetable that includes tasks, deadlines, cost and persons responsible for implementing
(beginning, achieving identified milestones, and completing) each activity in the plan should be submitted.
[REMEMBER: Your ability to draw-down funds from the LOCCS-VRS system will coincide with your
implementation schedule and timeline.]
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SAMPLE

Housing Authority of the
NAME OF HOUSING AUTHORITY

Drug Elimination Program

Organizational Chart

DEP Coordinator

Secretary —

DEP Assistant Coordinator | | Youth Activities Coord.

Security LiasorvAnalyst

Program Aide Asst, Youth Act. Coord.
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SAMPLE

Housing Authority of the
NAME OF HOUSING AUTHORITY

Executive Summary
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Risiceht Aices |
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SAMPLE
Housing Authority of the

NAME OF HOUSING AUTHORITY
Organizational Chart

Offce o e Al Pl M s Mot

Emculive Allairs ard
Special Hozing
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FHDEF 1997

n Tash Name Duration | Siart | Finith Cast 1097 [ 1w [ ier [ wow [ 2ms T ams [ame [ son [ oms
13 Performance | v viles | S000
H Fimancial ) e 173158 30,00
25 Performance 1M | Wies 1158 30,00
-3 Financial 230 | ves | TaweE | S000
7 Perlarmance 23 | 1SR (B 1000
IR Finaesial M | 1R R | 000
Fi Petformance 21d | WIeE | WIS | S0.00
0 Financial d | s | s | s000 :
n FINAL &4 | ivis | 12399 | s000
1 Performance Ebad | HW1SE | 123099 | S0.00
n Finangial Bid | INIRE | IS | $0.00
M
iH AUDITS 48 | H02RT | 81099 $0.00
M Intemal | lnwsing Authority Audits 457 | WeRAT | W $0.00
LH Extenal Audits Id | 2T | AIeE | S000
46 Eniernal Ausdus 1d | 29T | KIse 0.00
47
48 F100 LAY ENFORCEMENT 6220 | MWZRT | Wi | 545169000
19 CITY POLICE CONTRACT 499d | V29T | Ri2ET9 oo
50 1 Lbeulerant 5% | 10297 | B2 | s000
k1 2 Sargeants 499 | VIR | B2 | S0
51 3 Police investigators 9% | 1eR | R2ESS | 000
Projcet Tl 41397 Task [ ] Milesione » Rolled Up Task I el U Propres: Eu—
Frogress —~— — Susimary F‘ Rolled Up Milestone 0
Trage 2

46



FHDEF 1997
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PHDEF 1997
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PHDEP 1997
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PHDEP 1997
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Assurances—Non-Construction Programs

DB Apowtwal b QAR OLT

k! CorMan, f ihase

may mot b o

mm_n-—ww-iﬁhﬂmllﬂu—-uu-ﬁ

1o s prage or prepram. 1] s have quasDOn, Plisis sewi e swasiing Wecy- Fumber, comnasn Fesrm s=amng

b et

As the duly authorized representative of the applicant | eertily that te gpplicant:

Has the begal authority toapply for Federal asgitance. and the
instirgtional, managerial and feancial capability (ncluding
Funds sufTicient b pay the non-Federal thare of project costs)
10 eTsare proper planmng . muna gement snd eompleson of the
project described in this applicanon.

Wil give the awanding agency. the Comperulier General of the
United Stazes, &nd §f sppropriate, the Stae, twough any
authorized represcatative, Access 1o and the right 1o eLzman:
all records, books, papers., of documents relied 1o the sward:
and will esuablish & proper accounting sysiem in accordance
with generally accepoed accounting standards or agency direc-

Will establish safeguards o prohibit employees from. umg

financing of howsing: (i) any other nondiscrimunanon provi-
Eions in the specific stansee(s) under which applicanon for
Federa! assistance is being made: and (j) the requeremenis of
any otheT nondiscrimination s@e( sy whach may apply 1o the
apphication

Will comply. or has already comphed, with the requirements
of Titkes [ and ITI of the Uniform Relocation Asnistance and
Real Property Acquisition Palicies Act of 1970 (P.L. 91-548)
which provide for fair &nd equatable mearment of persons
dizplaced or whoss propemy is acquired as a result of Federal
or federally asvissed programs. These requirements applv 1o all
interests in real propeny acquired for project purposes regarnd-
lexs of Federal participanon in purchases.

their posibons for o parpose Uil COREORMES OF PrEsents the 8. 'Will comply with the provisions of the Hareh Act (SUS.C. §#
wﬂmwmﬂmw 1501-1508 and 7324-TI28 ) whach kimat the poliscal activies
personal gain. ﬂfwm:;ﬂwﬁwmvm“m
4. Will initiate and complete the work within the spplicable time in whols or in part wih Federal funds.
frame afeer receipt of approval of the awanding agency. 9. Wm.um'i:ﬂWdHMW-
. ) Bacon Act (40 US.C. ). the Copeland Acl
5. Will comply with the mtal Pergonnel Act of {40 US.C. § Z76c and 18 US.C. §§ £74). wnd the Conmact
ﬂ:ﬁ:jﬁ 5 ATIR4763) relatnd "ﬂm Work Hours and Safety Standands Act (40U.S.C. §§ 327.333),
runeseen swanutes or regulsiions rpecified in Appendiz A of llhlll'-lﬂ-' g labor for § y
OPM's Standards fora Meris S ysmem of Personne] Adminisra-
uon (5 CF.R. 900, Subpant F). 10, Will comply, if applicable, with flood insurance purchase
. recrirements of Secoon 1 Dusaser Prowe:-
6. Will comply with all Federal smunstes rekating 10 nondiscrimi- tion Act of 1573 WLHE;:N:E.:HMMHI
nanon, Thess inchude but sre not imited m: () Title V1 of the special flood hazard ares to Participate in the program and 16
Civil Rughts Act of 1964 (P.L. 88-352) which prohibits dis- purchase flood insurance ifthe sotal cost of insurable conssruc-
cruniLion on the basis of rce, color o aacosal origi () tion #nd acquisition is $10.000 or more
Title IX of the Education Amendments of 1972, as amended )
{20 U.5.C. §§ 16811683, and 1685-1686), which prohibits 11. Will comply with environmental sundards which may be
discnmination on the basis of sex: () Section 504 of the prescribed punmant to the following: () instution of environ-
Rehabilitaion Act of 1973, as amended (29 US.C. § T84, menul quality control measares under the Mational Environ.
whuch prohibis discrimination on the basis of hendicape: (d) mental Policy Actol 1969 (P.L. 91-190) and Executive Order
the Age Discriminanon Actof 1975, asamended (42 U.S.C. §§ (ED) 11514: (b) notfication of violaang (aciliies purusm 1o
&101-5107). which prohibis discrunaneson on the bass of EO 11738; (c) proceciion of wetlands pursuant to ED 11790
age: (e} the Drug Abuse Office and Treasment At of 1972 (&) evauarion of flood hazards in ficod plains tn accordance
{P.0. 92.2%5), as amended. relasing to nOnGLECTETURALION ON with BO 1 1988; (e) assurance of projen consmiency with the
the basis of drug abuie: (1) the Comprehendive Alcobnl Abuse appeoved Soee management program developed under the
and Alcoholism Prevenzion, Treamment snd Rehabilitbon Act Coastal Zone Management Actol 1972 (16 US.C. §§ 1451 e
of 1970(PL. 91-616). is amended, relasm § 1o nondiserimins.- #eq.); () conformiry of Federal actions 1o Swue (Clear Aur)
on on the basis of sicohol twass or slcobolizm; (g) §§ 523 and ion Plans under Secuon 176(c) of the Chear A
527 of the Public Health Service Actof 1912 (42 US.C. 290 Act of 1955, as smended (42 US.C. § 7401 et seq.): ()
dd-3 and 290 ee- ). a5 amended. relating 1o confidentality of protection of underpround sources of drinking water under the
akcohol and drug sbute patient records; (h) Tite VIO of the Safe Drinking Waser Actof 1974, as smended, (P.L. 93-323);
Civil Righus Act of 1968 (42 US.C. § 36700 el seq), amd () protection of endangened specics under the Endangered
amended, relatng 1o nondiseriminazion in the mic. rental of Species Act of 1973, as amended, (PL. 93-205).
Faps 1002 SEA2E Py 480,
Autherized for Looal Repreductisn Proscringd iy OMB Crouar A- 167
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11 Willcomply with the Wild and Scenis Rivers Actof 1968 (16

13

US.C #1271 e oo, relutsd 15 proseciing COMPONENS or
powentisl components of the nagonal wild and teemic rivers

EYEEEmL.

Wikl ssxizy the awnrding agency in asnming compliance with
Section 106 of the ranonal Historiz Preservabon Actol 1966,
as smended (16 US.C, 470), EO 11593 (idensificarion snd
procection of kinonie properries). and the Archasoloncal and
Historic Preservation Act of 1974 (16 US.C. 46%-1 e 2cq.).
Will comply with P.L. 93-348 regarding the protection of
buman pubpc mvolved in resesrch, development, &hd fe-
Ented sctivitees pupported by this award of sxosmnce.

15, 'Will comply with the Laboruory Ansmal Wellare Aol |9&

(PL. B9-544, gz smended. 7 U.5.C. 2131 e13eg,) perouarung &
the care. handleng. and resrmen) of sarm blooded &numal
heid forresesrch, seaching, orother actvites arpporeed by th
award of assisomce.

16. 'Will comply with the Lead-Based Pamt Poisoning Prevenno

Acti42 US.C. §§480] etsng.) which prohibits the use of lea
based paint in congtrucoon or relabibmnon of residenc
FTUCETES,

17, Will caee to be performed the required Ffinancial snd compl

ince andits in accordance with the Single Audat Act of 195

18. Will comply with all applicable requiremens of all ot

h@uhu.nmummmmw
EfTung thes program.

Sgraase ol Auronges Canenng Oy

Executive Director

Dhne Z e

Housing Authority of the City of Winston

May 30, 1997

et

Page 22
Authorized for Locsl Repradustion

S (P
Prssobed by OB Corousar .
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U5, Departmant of Housing
and Urban Developmaent

Applicant/Recipient
Ofica of Ethics

Disclosure/Update Report

Dt Aporoval Mo 535 0000 ienn T30 94

IS tractons, mmmmummmmwmmnnﬂﬂ
Part | Applicant/Recipient Information incicate whether this is an inttisl Repert| X]

or an Update Aspon Q

T AschoaniPlacesant Name, Adoress, Bnd Prons (ndaos soes ooos)

Housing Authority of the City of Winston
009 East West Avenue

Sezial Secunty humoer o0
Empioyer (D Number

T9-BE90065

Winston, LA 99999 (309) 990-9999
# Fromci il i b s [P ':ﬂrmmw-ﬂumwwﬂ-.d:m-um
Winston Drug Elimination Program ram
009 East West Avenue
Winston, 1A 99599 _
9 Aximncs RequeimdPecrmd 4. HUD Progrem 5 Amount Fapsrmd/Secened
Grant to eliminate drug-related crime in Fublic Housing
public housing developments | Drug Elimination 312,500

Pari ll. Threshold Detarminations — Applicants Only

1. Are you requesting HUD assistance lor a £pacific project of activay, a3 provided by 24 CFR Pan 12, Suboart
l:.lnd'h:u“oummﬂ.wmmw-mlnrm.mwmdmdmm

assmiance from HUD, States, and unils ol genaral iscal gova mmam, in sxcess of £200,000 during the Feders!

1myir:mr1MMMrﬁ]mmmw=mhw
If Yes, you mus! complete The remaifded ol thi repon.

I Mo, you Frust Sagn the cariifecalion belcw and aniwer L nax] Quesion,

| nergby carily hat s snfcrmation is rue, [Sgnature)

Evee [Ohe

Daie 5130097

15 15 agolicaton 1o 8 speciin Nouking propect that nvolves Stk govarnmant ass$lance?
If Wes, you must comalele 1he memanaed of This repar
1t ME, you RISt sagh This CenlicaRon.

G vee Cwe

I ngreoy CEMily TRE s nfoimation 18 e [Segnature) Cate _ 50097
if wour AnEwars 10 BAM SuEslGNs are Mo, you 0o nol need 1o compiete Fans B, IV, or ¥, bul you Mmust sign e
cendcalion &1 e eng of Ihe repod
Par lil. Other Government Assistance Provided Requested
Depatmes: Sune oo Agency Name 33 ASSIELE Brogrem Type of Assaance Fletpt e Prowiciad)
1. State of lowa Resident Discretionary Fund grant £2.000
Fatrol Training Fund
120 Main Street
Des Moines, TA 55551
2. Ciry of Winston Discretionary Fund grant 56,400
| Morth Main Strest
Winson, 1A 55006
& thire SIRE GEvEIMTEn ALSE1ANCE INEY 6 (@PONADe 10 th Fan and m Pan v, bul Bhal i (eRoned Shly in Pan v? D“‘ m_NT-
it there 15 o oihE GovEMMENt 353 S1aNcE, you Mus! cendy that this inormaton i iree.
| hgray cemily tnat 1nis slermation i rue, [Seghatene] [

Page 10T
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Part IV._interasted Parties
Aphabetcal Bt of & parsonE Wit & (Sporisble fnancel Socs! Sacurty Mumie o Typa of Parscipason et rsy———
sl i I PrOMCT Bf BCTY Empicyss [0 Number i Prosscyiomty in Broastbemit.
[l iudvicibn, e T s Pt Br) 13 B %
lowa, State of 54-5624931 Contract 52,000
Resident Patrol Training Fund 1%% of total
320 Main Strect request
Des Moines, [A 55551
Smith, Diane 000-55-0000 Contract $10,000
Diane’s Martial Arts 3% of total
Dance Emporium request
5 North Main Street
Winston, 1A 55006
Winston, City of
- ent 11—“5“‘3 C'DI'IIJ‘I-EI :ln"m
Pelice Departm 19% of total
Tom Johnson, Chief st
| North Main Street ™~
Winston, LA 55006
IT1Fre 818 Na PErEONS WIth & repoMable ARzl shteies:, you must cenify that this information s trus,
| raraDy cority that thes enlarmmalion (s trus. [Sagnature) Date

Page 2ol 7

95

—
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Fart V. Report on Expected Sources snd Uses of Funds

Source

£312,500 - Public Housing Dvug Elimination (CFDA --14,854)
1.5, Department of Housing and Urben Development

451 Seventh Sireet, 5.W., Room 4116

Washingion, DC 20410

£2.000 — Seate of lows Resident Pamol Training Fund
320 Main Street
Des Moines, 1A 55351

$6,400 = City of Winsten

| North Main Sweet
Winzon, LA 55006

H there are no sources of lunds, you Mus! cemdy that ths inlommaten 15 iree.

| heraby cadtdy 1R ths nlarmation s rus. [Sonature)

Uia

£128,900 - To acquire additicnal security and protective services
from the local law enforcement agency.

£164,100 - To operate drug prevention programs

£17.400 -- To operale a tenant parol program,

I 1mEre ang o uies o ll.lf!ﬂ's ¥oU MuEl CeMity That thes nICrmaion 5 1rue
| haraDy caddy ihal s informaion g ue r54g Aaturel

Date

Cartlication

Warning: ! you snpwirgly maxe & [8l5e SIATEMenT o 1S 10T, pou Ma T e SUDCt 10 cnvil & CHminal penalss under Section 1001 of Tive 18
ol the Unned Siates Cooe inaoodaicn. any DErson wio wnowingly and matesily violales any equeeddisciosure ol slermalion, mcluding intensicnal
ABR-BEEIEEUE, 1§ USRS 10 Sl MaABy DEREYy Hal 15 exsead §10,000 for emah vaalathion.

I canfy 1hat hes ivlormaton 5 feue and comoine

Sughtute

| Dam
May 30, 1597
Torm HIG-38B0 (312

Fage 3ol 7
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SAMPLE APPLICANT COVER LETTER FORMAT

SAMPLE

Public Housing Director's Name
Office of Public Housing

HUD Field Office or HUB Name
HUD Field Office or HUB Address

Dear Colleague:

The Winston Housing Authority (WHA) is pleased to submit an original and three copies of its comprehensive drug
elimination proposal for the FY 1998 Public and Indian Housing Drug Elimination Program (PHDEP).

Winston Housing Authority is a medium-sized agency located in the heart of the Midwest. The City of Winston has a
current population of 250,000, and our public housing community consists of 15,000 residents. WHA's public housing
communities are located in highly accessible areas of the city. Drug dealers and other criminals have easy access in
and out of WHA properties. Winston police officials indicate that drug-related activity and “calls for service” on WHA
properties increased by 11 percent during 1996. In particular, the community witnessed an increase in domestic
disturbances and violent crimes.

The goals of our comprehensive drug elimination strategy are to reduce/eliminate drug-related crime and other Part |
and Part Il crimes; establish ongoing working relationships with Federal, State, and local law enforcement agencies;
empower residents; and increase the quality of life for residents in our community and the surrounding neighborhoods.
Funding from the 1998 PHDEP program will assist WHA achieve these goals. As you will note from our proposal, we
are requesting to continue two programs and establish five new ones. The grant funds will be used for six major
activities: development of a dedicated law enforcement force, employment of HA investigators, the establishment of a
voluntary tenant patrol, physical improvements, a drug prevention program, and a drug intervention program. These
activities have been designed together by housing authority staff, residents, and other community partners.

Crime prevention strategies require a holistic approach that involves the active participation of numerous local, county,
and state agencies. Housing authority staff and residents have embraced this concept of “partnerships.” In previous
PHDEP grants the housing authority and several WHA resident councils have worked closely with the police
department, human service agencies, non-profit organizations, and educational institutions to develop partnerships
which lead to the development of programs and policies that best meet the needs of WHA residents.

The programs described throughout this proposal represent the best strategy to reduce/eliminate drug-related crime
and other Part | and Part Il crimes in our community. It is with great enthusiasm that | present this 1998 Public and
Indian Housing Drug Elimination application to the Department.

Sincerely,

Executive Director or Program Coordinator's name

57



PUBLIC AND INDIAN HOUSING DRUG ELIMINATION PROGRAMS (PHDEPS)
SAMPLE APPLICATION DOCUMENTS

The following SAMPLE FORMS have been provided for your assistance.

a Sample Budget Information (non-construction programs), with activity budget narrative and
supporting documentation, as applicable, attachment.
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SAMPLE FORMAT

REIMBURSEMENT OF LOCAL LAW ENFORCEMENT AGENCIES
OVER AND ABOVE BASELINE SERVICES

BUDGET NARRATIVE
BRIEF PROGRAM DESCRIPTION: The WHA will execute a contract with the Winston Police Department
to provide services over and above current baseline services. The Winston Police Department will also
establish a mini-station on the site of the targeted development. The proposed contract between the
Winston Police Department and the HA of the City of Winston for these services is attached to this
application as Appendix A.
Funds Requested For Activity: $304,450

Amplified Budget Items by Object Class Category (From SF-424A, Section B # 6)

PHDEP Other local in-kind
Funding Sources of Funding
a. Personnel
None $ -0- $ -0-
Total $ -0- $ -0-
b. Fringe Benefits
None $ -0- $ -0-
Total $ -0- $ -0-
C. Travel
None $ -0- $ -0-
Total $ -0- $ -0-
d. Equipment
Purchase and install closed
Circuit Television system $17,500 $ -0-

(see attached supporting documentation)

59



Purchase and install
Telephone Equipment $ 850 $ -0-
(see attached supporting documentation)

Cameras $ 3,000 $ -0
Facsimile Machine $ 600 $ -0
Bicycles (2) $ 2,500 $ -0
Portable 2-way Radios (4) $12,000 $ -0
Computers (2) $ 6,000 $ -0
Software $ 4,700 $ -0
(See attached cost analysis)
Total $ 47,150 $ -0-
e. Supplies
Telephones $ 2,500 $ -0-
Office Supplies $ 4,600 $ -0-
Maintenance $ 5,600 $ -0-
(See attached cost analysis)
Total $12,700 $ -0-
f. Contractual/details

Direct labor and benefit contract

with Winston Police Department

For Four (4) Officers at 12 hrs/day

for 104 weeks. Rate of $20/hr. $244,600 $ -0-
(you must document rates per hour)

(See attached supporting documentation)

Total $244,600 $ -0-
h. Other
None $ -0- $ -0-

(See attached cost analysis)
Total $ -0- $ -0-

Total Direct Charges
(sumofa-h) $304,450 $ -0-

Attach cost analysis/supporting documentation to support specific costs.
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SAMPLE FORMAT

PROGRAMS TO REDUCE THE USE OF DRUGS
DRUG PREVENTION/ INTERVENTION/ TREATMENT PROGRAM

BUDGET NARRATIVE

BRIEF PROGRAM DESCRIPTION: The WHA will establish a comprehensive drug prevention/
intervention/treatment program designed to reduce drug-related crime and other Part | and Part Il crimes in
or around the premises of the housing authority, including substance abuse prevention, intervention,
referral programs, and faith communities and/or other ministerial/ organizations that provide services
(substance abuse treatment, and structured aftercare/support system programs). Winston Housing
Authority will contract youth prevention programs to the local Boys and Girls Club of America. In
conjunction with WHAs Communities of Learners programs, adult prevention services and youth sports
activities will be offered at the HA's community learning center. WHA will contract with Winston County
Psychiatric Services for treatment and aftercare services. The proposed contracts between the Winston
Boys and Girls Club, the Winston County Psychiatric Services and the HA of the City of Winston for
services mentioned is attached to this application as Appendix A.

Funds Requested For Activity: $427,600

Amplified Budget Items by Object Class Category (From SF-424A, Section B # 6)

PHDEP Other local in-kind
Funding Sources of Funding
a. Personnel
Project Director (2 yrs) $80,000 $ -0
Project Coordinator (2 yrs) $ 56,500 $ -0
Drug Prevention Specialist (2 yrs) $ 56,500 $ -0
Administrative Assistance (2 yrs) $ 33,000 $ -0
Total $226,000 $ -0
b. Fringe Benefits
FICA/Medical Benefits $ 20,000 $ -0-
Vacation $ 23,000 $ -0-
Total $ 43,000 $ -0-
C. Travel
None $ -0- $ -0-
Total $ -0- $ -0-



Equipment

Van

Computers, Software &
Maintenance

Printer

Fax Machine

Slide projector and screen
Overhead projector
Camera

Xerox machine

(See attached supporting documentation)

Total

Supplies

Telephones

Office Supplies

Maintenance

(See attached supporting documentation)
Total

Contractual/details

Winston Boys and Girls Club

(you must document rates per hour)

(See attached supporting documentation)
Winston County Psychiatric

Services

(you must document rates per hour)

(See attached supporting documentation)

Total

Other
Educational Scholarships
Total

Total Direct Charges
(sumofa-h)

$ 25,000

$ 12,500
2,000

500
1,500
1,500

600
1,000

@ BH P PP

$ 44,600

$ 1,000
$ 700
$ 300

$ 2,000

$ 4,000

$ 100,000

$104,000

$ 25,000

$ 25,000

$427,600

Attach supporting documentation to support specific costs.
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Please make sure that you follow the sample form provided in the previous page when preparing a
budget for any funding category.

HOUSING AUTHORITY EMPLOYMENT OF SECURITY PERSONNEL
SAMPLE BUDGET NARRATIVE

BRIEF PROGRAM DESCRIPTION: The WHA will directly employ qualified residents as security guard
personnel to provide services in addition to those, or not usually performed by, local law enforcement
agencies on a routine basis, such as, patrolling inside buildings, providing personnel services at building
entrances to check for proper identification or patrolling and checking car parking lots for appropriate
parking decals.

CONTRACTED SECURITY PERSONNEL SERVICES
SAMPLE BUDGET NARRATIVE
BRIEF PROGRAM DESCRIPTION: The WHA will execute a contract for security personnel services to
provide services in addition to those, or not usually performed by, local law enforcement agencies on a

routine basis, such as, patrolling inside buildings, providing personnel services at building entrances to
check for proper identification or patrolling and checking car parking lots for appropriate parking decals.

EMPLOYMENT OF INVESTIGATOR(S)

SAMPLE BUDGET NARRATIVE
BRIEF PROGRAM DESCRIPTION: The WHA will hire one investigator who will investigate drug-related
crime, other criminal activities and/or problems associated with crime "in or around" the real property
comprising the HA developments and provide evidence relating to any such crime in any administrative or
judicial proceedings.

ESTABLISHMENT OF VOLUNTARY TENANT PATROLS

SAMPLE BUDGET NARRATIVE
BRIEF PROGRAM DESCRIPTION: The HA will execute a contract with the Winston Resident Council to
coordinate the establishment of a volunteer tenant patrol. The proposed contract between the Winston

Resident Council and the HA of the City of Winston for these services is attached to this application as
Appendix A.
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PHYSICAL IMPROVEMENTS TO ENHANCE SECURITY
SAMPLE BUDGET NARRATIVE

BRIEF PROGRAM DESCRIPTION: The WHA will install fences, closed circuit surveillance cameras,
speed bumps, monitors, security alarms, electronic entry locks with access card readers, exterior lights,
and will reconfigure the landscape of several of the targeted developments common areas for the security
of the HA's community center. Equipment is needed at the community center where resident anti-crime
prevention programming and recreational activities will be offered for all developments. In addition, WHA
will contract with the Resident Management Corporation to provide landscaping tasks that have been
proven successful in preventing crime through environmental design.

64



DRUG ELIMINATION TECHNICAL ASSISTANCE PROGRAM (DETAP)

RELATED SAMPLE DOCUMENTS
The following SAMPLE FORMS have been provided for your assistance.

0 NO sample forms necessary or provided
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NEW APPROACH ANTI-DRUG PROGRAM

RELATED SAMPLE DOCUMENTS
The following SAMPLE FORMS have been provided for your assistance.
The following SAMPLE FORMS have been provided for your assistance.

a Sample Budget Information (non-construction programs), with activity budget narrative/and
supporting documentation, as applicable, attachment.
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SAMPLE FORM

REIMBURSEMENT OF LOCAL LAW ENFORCEMENT AGENCIES
OVER AND ABOVE BASELINE SERVICES

BUDGET NARRATIVE
BRIEF PROGRAM DESCRIPTION: The WHA will execute a contract with the Winston Police Department
to provide services over and above current baseline services. The Winston Police Department will also
establish a mini-station on the site of the targeted development. The proposed contract between the
Winston Police Department and the HA of the City of Winston for these services is attached to this
application as Appendix A.
Funds Requested For Activity: $304,450

Amplified Budget Items by Object Class Category (From SF-424A, Section B # 6)

NAADP Other local in-kind
Funding Sources of Funding
a. Personnel
None $ -0- $ -0-
Total $ -0- $ -0-
b. Fringe Benefits
None $ -0- $ -0-
Total $ -0- $ -0-
C. Travel
None $ -0- $ -0-
Total $ -0- $ -0-
d. Equipment
Purchase and install closed
Circuit Television system $17,500 $ -0-

(see attached supporting documentation)
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Purchase and install
Telephone Equipment $ 850 $ -0-
(see attached supporting documentation)

Cameras $ 3,000 $ -0
Facsimile Machine $ 600 $ -0
Bicycles (2) $ 2,500 $ -0
Portable 2-way Radios (4) $12,000 $ -0
Computers (2) $ 6,000 $ -0
Software $ 4,700 $ -0
(See attached cost analysis)
Total $ 47,150 $ -0-
e. Supplies
Telephones $ 2,500 $ -0-
Office Supplies $ 4,600 $ -0-
Maintenance $ 5,600 $ -0-
(See attached cost analysis)
Total $12,700 $ -0-
f. Contractual/details

Direct labor and benefit contract

with Winston Police Department

For Four (4) Officers at 12 hrs/day

for 104 weeks. Rate of $20/hr. $244,600 $ -0-
(you must document rates per hour)

(See attached supporting documentation)

Total $244.,600 $ -0-
h. Other
None $ -0- $ -0-

(See attached cost analysis)
Total $ -0- $ -0-

Total Direct Charges
(sumofa-h) $304,450 $ -0-

Attach cost analysis/supporting documentation to support specific costs.
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